
Report to: Joint Museums Committee, 13th March 2020

Report of: Museums Manager

Subject: 2019-20 QUARTER 3 PERFORMANCE

1. Recommendation

1.1. The Museums Manager recommends that the performance information 
provided for the 3rd quarter 2019-20 be noted. 

2. Background

2.1 The appended service plan and summary of performance indicators give an account 
of progress in delivering the work programme against service priorities and targets.

2.2 Appendix 1 also incorporates information giving a long-term view of performance at 
Hartlebury Castle alongside some wider national context.

2.3 The annual service plan for 2019-20 was approved by the Joint Museums Committee 
at the March 2019 meeting. Appendix 2 notes progress against targets in Q3, and 
those still upcoming. Targets achieved in Q1&2 and reviewed at previous meetings 
have been removed for clarity. 

3. Information 

3.1 Some of the key points on performance in the third quarter of 2019-20 to note are:

 2019 continued to be a record-breaking year for Worcester City Art Gallery & 
Museum, with the best visitor figures to the autumn exhibition for several 
years. It’s clear that many who came for May the Toys be With You in the 
summer and Matisse/Ballets Russes in the spring are returning, having 
enjoyed their visit. We hope that 2020 will continue to attract an audience 
who are feeling confident that Worcester City Art Gallery will offer something 
for them and that the improved welcome in the foyer will add to this 
satisfaction.

 As previously reported, The Commandery has struggled with a lack of capacity 
throughout 2019 as we rebuilt the team and gave it new direction. Early 
underachievement in income and the spending restrictions necessary to 
ensure a balanced budget slowed the progress of change. The new staff 
structure is now in place, with the final recruitments underway. With the team 
investing in small improvements and a rejuvenated programme across the 
site, we hope to grow the local resident pass holders and repeat visits. 
Regional and national marketing to attract more first-time visitors is 
developing in partnership building on the opportunities of national initiatives.



 At Hartlebury, visitor numbers remain close to target, although there is some 
concern that they have plateaued. Wider marketing of the site as a whole 
destination in partnership with Hartlebury Castle Preservation Trust is vital 
and Museums Worcestershire has put forward a marketing strategy with the 
aim that both partners can refine and contribute to this in the upcoming 
months.

 Although commercial income is down against a very ambitious target, 
cumulative Q1-Q3 income is 5% above 18-19 actuals and demonstrates the 
potential of the newly formed commercial team and our café partners. Visitor 
feedback for the café partners continues to be very positive and wedding 
bookings are already strong for 2020-21. Commercial success takes time to 
improve and grow, as we start to better understand our market. The new 
Commercial Officer started in late February and will spearhead new initiatives 
and investments in this area.

 Informal learning participation continues to grow, offering deeper engagement 
and positive social and wellbeing outcomes for our visitors. These are 
currently at similar levels across the three museums, with the most on offer at 
The Commandery including daily talks, backpacks, adult activities and children 
activities. New initiatives are underway at the other sites, particularly at the 
City Art Gallery & Museum, as we review how to maximise the skills and 
capacity of our talented staff and volunteer team.
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